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2024 in Review 

As we reflect on 2024, there were several defining moments for both MAC staff and 
members. Across the credit union industry, organizations of our size saw a 1.1% increase in 
lending, and MAC was right there, helping make our members' dreams come true by 
approving loans others might have turned down. After the loss of our CEO in September, 
Stacy, the executive team, and all of our staff came together with unwavering commitment to 
support our members. Their dedication truly represents the heart of MAC, and we deeply 
appreciate their resilience in the face of adversity. 

This year marks the third since our expansion into The Valley. While we had hoped for 
stronger membership growth, we are proud to be there, serving members in our own unique 
MAC way. 

Meanwhile, the Finance Team has worked tirelessly to budget and plan for the future. 
However, no one could have anticipated that our provision for loan losses would need to be 
five times higher than expected, or that our cost of funds would be three times higher than 
planned. Despite these challenges, our members are benefiting from better rates on both 
loans and deposits. 

While the increased costs and the loss of key employees have sparked conversations about 
MAC's future and the viability of remaining an independent credit union, we remain focused 
on our mission and the continued strength of our community. 

Looking Forward 

As many of you know, over the past several months, our organization has faced some significant 
challenges. Most notably, the departure of our CEO in September. Since then, the leadership team 
has been working hard to fill that gap and ensure that we continue to operate with the strength and 
stability our members rely on. 

When critical individuals leave an organization, it is the Board of Directors’ fiduciary responsibility to 
take a comprehensive look at the entire organization — to evaluate where we stand financially, 
operationally, and most importantly, in terms of our ability to serve our members effectively. After 
thoughtful and careful deliberation, the Board has made the decision to pursue a merger with Credit 
Union 1 (CU1). 

This decision ensures long-term stability, expanded services, and greater opportunities for members 
and employees. Instead of waiting for circumstances to dictate change, we are taking a proactive 
approach to secure a stronger future. This is a big step for us, and I know there may be some 
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questions, but I want to assure you that this decision is in the best interest of both our members and 
our dedicated staff. 

Background and Due Diligence 

The Board performed extensive due diligence, including a third-party financial review. During the 
review the auditors identified challenges that could impact MAC’s long-term ability to serve members. 
Acting now allows us to strategically merge with the right partner rather than facing potential NCUA 
intervention, which could result in forced changes with less favorable outcomes for our members. 

Key Challenges Identified: 

• Leadership Transition – The departure of MAC’s long-term CEO in 2024 created uncertainty. 
• Financial Struggles – MAC experienced significant financial losses over the last two years. 
• Regulatory Pressure – Our recent NCUA exam, internal audits, and financial statement audits 

all identified material weaknesses in internal controls and multiple areas that required 
improvements throughout the organization. 

Partner Suitability Analysis 

The Board engaged a third-party to review merger candidate suitability among other Alaskan credit 
unions. Through the extensive review of organizations Credit Union 1 was deemed the best fit from an 
operational and financial standpoint. They uniquely aligned with MACs culture, mission and vision. 
They operate only in Alaska and have a history of taking care of Alaskans just like MAC. Both CU1 and 
MAC were founded in 1952 and have each grown alongside Alaska, from a rugged, untamed territory to 
the vibrant state it is today. Though our paths differed, we were shaped by the same spirit and built on 
the belief that every Alaskan deserves financial well-being—whether they’re teachers in Anchorage, 
service members at Fort Wainwright, or families building their futures in Fairbanks, Mat-Su, and 
beyond. We both spend time taking care of our employees and work hard to maintain a culture of 
excellent service for our members. 
 
Financial & Operational Strength: 

• Stability – CU1 has nearly $1.5 billion in assets and $195 million in net capital, ensuring the 
ability to absorb MAC’s financial challenges and also to retain our employees. 

• Expanded Services – More loan options, digital tools, and a larger branch network (expanding 
from 13 to 15 branches this year). 

• Regulatory Excellence – CU1 has a strong compliance record and a proven ability to meet 
evolving regulations. 

Shared Vision & Member Benefits: 

- Alaska Only Focus – Like MAC, CU1 serves only Alaskans and understands the unique needs 
of our communities. 
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- Commitment to Employees – With nearly 400 employees CU1 is an employer of choice 
across the state. CU1 is committed to retaining MAC’s staff and providing expanded training, 
leadership development, and job opportunities. 

- Community Impact – In 2024 alone, CU1 employees contributed an impressive 4,465 
volunteer hours! They also gave more than $250,000 to 70+ Alaskan nonprofit organizations, 
awarded $35,000 in scholarships and reached 531 students with financial education. This 
community focus aligns incredibly well with the great work that the MAC PAC is already doing 
in our community. 

- Increased Lending Options – CU1 allows for larger loans and more flexible terms. You can 
borrow up to $1,000,000 for a home and up to $300,000 for a vehicle or recreational toy. 

- Expanded Branch access – Members will have access to 19 branches all across Alaska 
- Expanded ATM Access – Members will have access to over 50 ATMs directly in Alaska and 

with a partnership from Co-op you’ll find 30,000 surcharge-free ATMs across the country 
- ITM Access – CU1 will introduce ITMs at every MAC location. This will allow for ATM 

functionality but also the flexibility to access a remote video teller if needed to complete 
regular transactions from the comfort of your car. 
 

Category MAC  CU1 
Assets More than $200 million Nearly $1.5 billion 
Net Worth/Capital Financial losses in 2024 and 2023 $195 million in net capital 
Branch Network 4 branches (Fairbanks & Mat-Su) 13 branches (expanding to 15 in April) 
Member Base More than 20,000 members Nearly 95,000 members 
Regulatory Compliance Increased oversight from NCUA Strong compliance record 
Employees 64 Nearly 400 employees 

 

Timeline and Next Steps 

This merger is subject to regulatory approval and a member vote. If approved, we anticipate finalizing 
the merger in 2025, with full integration by 2026. 

In the meantime, there are no immediate changes to your accounts, branch access, or services. We 
will keep you informed every step of the way to ensure a smooth and seamless transition. 
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*Dates represent a tentative timeline. 

 
What Members Need to Know 

- No immediate changes to accounts, branches, or services. 
- More financial products and services coming in the future. 
- Members will vote on the merger in 2025. 
- Regular updates will be provided throughout the process. 
- Share your questions and feedback on the merger website: https://www.cu1.org/MACMerger 

Looking Forward 

• Continued Commitment to Community – Keeping our focus on Alaskans, local businesses, 
and giving back through our joint volunteerism, fundraising and donations. 

• Same great service – The employees you trust will stay. Our goal is to retain all staff and keep 
the local expertise and community care you’re used to. 

• More branches and ATMs – Your access expands from four branches today to 19 across 
Alaska, plus 40 more ATMs/ITMs and 30,000+ surcharge-free ATMs nationwide. 

• Better financial opportunities – CU1’s state-chartered status means we serve only Alaskans, 
and that won’t change. Members will gain access to higher lending limits—up to $1 million—
helping with home loans, vehicles, and more. 

• Improved technology and products – We are evaluating all products and services to ensure 
we keep what members love while expanding opportunities for all. 

 

 
Conclusion 

The Board’s decision to merge with Credit Union 1 is about protecting MAC’s future and ensuring long-
term benefits for all members. This partnership strengthens our financial position, expands services, 
and provides greater opportunities for both members and employees, and we are confident that CU1 
is the right partner to help us build a stronger, more resilient credit union.  
 

Regulatory Review
(1-3 Months)

Member Vote
(3-6 Months)

Merger Finalization
(Q4 2025)

Full Integration
(2026)
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The Board fully supports this decision as the best path forward for MAC’s continued success. We are 
committed to keeping you informed every step of the way and we encourage all members to stay 
engaged, ask questions, and vote when the time comes. Your participation is essential in shaping the 
future of our credit union. Thank you for your trust and support. 
 
Sincerely, 
 
 
 
 
 
 
Anna M. Gould 
Chair, MAC FCU Board of Directors 
 
 
 









ASSETS

2024 2023
Cash & Cash Equivelents 34,615,722 15,719,744
Certificates of Deposit 6,225,000 1,494,000
Investments 489,099 656,493
Loans (Net) 144,818,021 162,677,272
Fixed Assets (Net) 14,487,568 15,170,011
Other Assets 1,122,712 4,714,765
Total Assets 201,758,122 200,432,285

LIABILITIES & MEMBER EQUITY

2024 2023
Members' Shares 178,326,404 174,189,862
Borrowings 0 0
Liabilties 4,031,996 4,329,038
Members' Equity 19,399,722 21,913,385
Total Liabilities and Member Equity 201,758,122 200,432,285
Equity Ratio 9.615% 10.933%

INCOME STATEMENT

2024 2023
Interest Income 13,792,716 12,976,143
Dividend & Interest Expense 3,954,142 3,606,651
Net Interest Before Provision for Credit Loses 9,838,574 9,369,492
Provision for Credit Loses 4,324,942 3,199,603
Net Interest Income After Provision Credit Loses 5,513,632 6,169,889
Non Interest Income 5,739,325 5,505,234
Non Interest Expense 13,849,167 14,027,127
Net Income -2,596,210 -2,352,004
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